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Planned care: miraculous improvement after 
years of mounting pressure?

11.20 Institute of Fiscal Studies
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Patients waiting to start consultant-led elective treatment, NHS 
England

Reported waiting list

Estimates for missing data



… or storing up more for the future?
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General and acute GP referrals and NHS hospital activity

First outpatient 
attendances
59% fall April to April

GP referrals
76% fall April to April

Planned hospital 
admissions
72% fall April to April



Reductions in new pathways

1.5-1.6m new pathways a month in 2019

Slow down in 2020/21 of 34%

Oral maxillary surgery 43% lower

Orthopaedics 42% lower

Ophthalmogy 41%

01.01.17 Title of Presentation



General practice: the triumph of tech?

11.20 Institute of Fiscal Studies

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

Dec
2018

Jan
2019

Feb
2019

Mar
2019

Apr
2019

May
2019

Jun
2019

Jul
2019

Aug
2019

Sep
2019

Oct
2019

Nov
2019

Dec
2019

Jan
2020

Feb
2020

Mar
2020

Apr
2020

May
2020

Jun
2020

Jul
2020

Aug
2020

Sep
2020

Number of monthly recorded GP appointments, England

Face-to-Face

Home Visit

Telephone

Video/Online

Unknown



A new front door for the NHS?
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Ambulance 
incidents
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NHS 111 calls 
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Mutual aid in the NHS 
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NHS trusts helped one another with 
staff and capacity in the heat of the 

crisis

The pandemic forced NHS and public 
health bodies to find new ways to 
legally and safely exchange data


