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Performance has worsened in most services
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• All services apart from schools were 
performing worse on the eve of the 
pandemic than they were in 2010

• Since 2019, performance has 
deteriorated further in most 
services, but particularly hospitals, 
criminal courts and prisons
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Hospital performance is well below targets
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GP satisfaction has fallen since 2012
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More children are in care and are placed far away
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Violence in prisons is rising again
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Cross-cutting drivers 
of poor performance



© Institute for Government

The government has long underinvested in capital..
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…leading to a deterioration in the estate…
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…and insufficient equipment for staff
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Spending on preventative services has fallen

Slide 12PUBLIC SERVICES BEFORE THE 2025 SPENDING REVIEW 2 June 2025



© Institute for Government

Services are generally undermanaged
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Staff are less experienced
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Strikes hampered performance
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Ways to improve 
performance
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More effective capital spending
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Longer-term funding settlements
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Better integration of services at a local level
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Policy stability
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Setting clearer priorities for services
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